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*Presentation by Vmeals / Eric Bonardi – Director of Sales and Marketing 
(See attached handout) 
 
Vmeals is an online corporate catering service that works directly with local food 
companies and restaurants to meet your catering needs. 
The University of Maryland is already recognized by Vmeals as a tax exempt 
organization so orders are easily paid for with the University Pro Card. Joe Evans has 
confirmed that Vmeals is an approved vendor. Using Vmeals allows patrons to track 
their orders and billing history online. Most orders require a minimum of 18 hours 
advanced notice but some of the participating restaurants only require 2-12 hours. 
 
More information can be found at http://www.vmeals.com/ 
 
*Presentation by Joe Evans – Director, Procurement Services 
(See attached handouts) 
 
These are the major points mentioned by Joe. Any specific questions or concerns should 
be directed to him at jevans@af.umaryland.edu 
 
Subcontract Requisitions- 
  

 Address on requisition must match address on corresponding eSurf request. 
 Please list Administrator contact information in the comments field. 
 When reducing the encumbrance or changing the end date on an existing req, 

please email Joe and cc the sub-team. 
 Subcontracts that terminate early must be modified via eSurf. 

 
Question from RAC – Is it possible for the Project ID that is listed on a requisition to be 
listed on a corresponding invoice? 
Response from Joe – No 
 
This is an issue that some RAC members seemed quite passionate about and may need 
to be revisited or pursued further, but the reason the idea was rejected seemed to be an 
issue of time and burden on procurement. 
 
Consulting Services- 
 

 A subcommittee is forming to review policies regarding paid consultants. 
Procurement is ‘less open’ to sole sources and has increased their rate of 
rejection of requisitions. 
 

Dennis Paffrath argued that these are key personnel and require sponsor approval to 
‘re-name’. Many RAC members protested that consultants are chosen based on their 
area of expertise and are in fact ‘sole sources’. 
This topic should be addressed again in the future. 
 
Corporate Purchasing Card- 
 

 All CPC questions and concerns should be directed to Kathy Bordenski, 
Assistant Director, Business Development Programs at 6-5122 or via email at 
kbordenski@af.umaryland.edu. 



 
 
Joe still receives many inquires relating to CPC issues but it is actually Kathy that you 
should contact. 
 

 Please be sure to check and see if you are being charged tax when making 
purchases using your CPC. University of Maryland is a tax exempt institution. 
Purchases from DELL and APPLE require that tax be paid at the time of 
purchase, be sure to follow through with requesting a credit from a vendor if you 
are charged tax. 

 
 1% International transaction fees are an allowable charge.  

 
 8% Canadian International transaction fees are illegal and should be reported to 

Kathy Bordenski. 
 

 There is no known ‘UMB approved’ caterer list to reference when planning to pay 
for food services with your CPC. Most food vendors are prohibited. 
 

 All CPC restrictions are based on state rules with the exception of prohibiting the 
payment for hotels. Blocking of payment for hotels is a UMB restriction.  

 
 
Compliance Reviews- 
 
Procurement was recently audited and it was determined that they are being too lenient 
on CPC cardholders that do not follow the rules. Therefore there is talk of implementing 
a ‘3-strike’ policy. Cardholders would lose their CPC after 3 recorded offenses. Some of 
the biggest offenses include purchases which are prohibited as outlined in the CPC 
handbook (i.e.: coffee, paper plates, forks, spoons) and purchases in excess of $5000 
being split into smaller charges just to fall under the $5000 single purchase limit. 
 
Departments are strongly urged to relay this information to their cardholders. 
 
 
Education and Institution Rates- 
 

 UMB is currently negotiating contracts with Fed Ex, UPS and Grainger to receive 
discounts for shipping. 

 
 
*Presentation by Dennis Paffrath – Executive Director Sponsored Programs 
Administration 
 (See attached handout) 
 

 Dennis reiterated that effective January 3, 2011 internal routing procedures will 
change due to changes in NIH policy. A memo was emailed to the RAC 
distribution list (see attached) 

 
 Team A was reassigned in SPA and SPAC and no longer exists. Please contact 

SPA/SPAC if you have any issues or concerns 
 
*Equipment inventory Training- 
(See attached handout) 
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As a result of the new NIH policy eliminating the post-deadline error correction window 
(discussed below), UMB institutes the following internal procedures for ALL proposals 
to external sponsors effective January 3, 2011: 
 

 
 “Final form” of a proposal means that the proposal has been completely 

routed to SPA in Coeus with a complete, final budget and other details 
and that all narrative documents have been uploaded in final format AND 
marked as “FINAL” in the Coeus Narrative section. 

 To the extent possible, proposals will be processed by SPA in the order in 
which they are received in FINAL form. 

 If a proposal is completely routed through the Coeus system and the 
FINAL version is received in SPA at least 5 full business days prior to the 
sponsor deadline, SPA guarantees that any issues will be resolved and 
that an error-free proposal will be submitted to the sponsor prior to the 
sponsor deadline.   

 If a proposal is completely routed through the Coeus system and a FINAL 
version is received in SPA less than 5 full business days prior to the 
sponsor deadline, every reasonable effort will be taken by SPA staff to 
resolve issues and submit the proposal prior to the sponsor deadline.  
However, SPA cannot guarantee that an error-free proposal will make it to 
the sponsor prior to the deadline.   

 SPA staff commits to diligent review of proposals to capture avoidable 
errors when a proposal arrives in time to allow for review.   

 SPA recommends requesting pre-reviews by SPA and the Dean’s Office 
prior to routing for approvals in Coeus, if time allows.  To allow for the 
above referenced routing to occur, please request pre-reviews at least 
nine (9) business days prior to sponsor deadline.   
 

Please note that during the October 5, 2010 deadline, we experienced a delay of almost 24 
hours in receiving notification from Grants.gov and the NIH Commons that proposals had been 
accepted in their systems.  The Grants.gov and NIH Commons indicate that it can take up to 48 
hours to receive this notification in some cases.  Delays in the federal electronic receipt 
process are most likely to occur when proposals are submitted close to the sponsor deadline 
due to increased traffic on sponsor sites.  SPA has no control over or solution to delays in the 
processing of proposals in sponsor systems.  Therefore, it is critical to build the above 
processing time into the submission process to avoid rejected proposals.   

 

 All proposals will be submitted to the appropriate Dean’s Office at least seven (7) 
business days prior to the sponsor deadline for review and validation. 

 The Dean’s Office will forward the proposal to the Sponsored Programs 
Administration (SPA) office at least five (5) days prior to the sponsor deadline for 
review and validation. 

 Proposals that reach SPA in FINAL form at least five (5) business days prior to the 
sponsor deadline will be submitted by SPA at least three (3) days prior to sponsor 
deadline to allow sufficient time for sponsor review/validation and (if necessary) 
submission of a change/corrected proposal. 
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For reference the NIH NOT-OD-10-123 is summarized below and full text 
can be found at the following website:  

http://grants.nih.gov/grants/guide/notice-files/not-od-10-123.html 

Beginning with due dates on or after January 25, 2011, NIH, AHRQ and NIOSH 
are eliminating the post-deadline error correction window from the application 
submission process.  The post-deadline error correction window was 
implemented by those agencies as a temporary measure to facilitate the 
transition from paper to electronic submission of grant applications. The window 
allowed applicants an opportunity after the deadline to correct missing or 
incorrect aspects of their applications, identified by NIH system-generated errors 
and warnings displayed to the applicant after submission. Please note that NIH, 
AHRQ, and NIOSH were the only sponsors to allow this post-deadline error 
correction window.  Beginning on January 25, 2011, all applications 
submitted after 5 p.m. local time of the applicant organization on the due 
date will be subject to the NIH late policy and may not be accepted for 
review.  

The elimination of the error correction window does not affect the two-business-
day application-viewing window (i.e. the time an applicant has to view the 
electronic application image in the NIH eRA Commons upon NIH’s receipt of an 
error-free application). Applicants still will be able to view their application and 
reject and submit a corrected application prior to the submission deadline. NIH, 
AHRQ and NIOSH encourage applicants to submit in advance of the due date to 
take advantage of the opportunity to correct errors and warnings and to review 
the application in the NIH eRA Commons before the deadline.  
 

Additionally for reference, please see the NIH NOT-OD-11-021 and NOT-OD-
10-091 regarding acceptable post-submission application materials: 

In the past PI’s have been able to contact their Scientific Review Administrators 
to request that incorrect information from the application be replaced with 
corrected documents.  NIH has revised its policy on post-submission application 
materials. The NIH restricts acceptable post-submission materials to those 
resulting from unforeseen administrative issues (with exceptions specified for 
institutional training mechanisms and certain RFAs). Corrections of 
oversights/errors discovered after submission of the application will not be 
allowed.  

http://grants.nih.gov/grants/guide/notice-files/NOT-OD-11-021.html 

http://grants.nih.gov/grants/guide/notice-files/NOT-OD-10-091.html 
 

If you should have any questions, please contact the Manager of your assigned 
SPA team.
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Examples of possible scenarios: 
 

1. PI requests pre-review 9 days prior to sponsor deadline.  SPA and Dean’s 
Office suggest changes and those changes are incorporated into the 
proposal.  PI routes for approvals 7 days prior to sponsor deadline.  It 
takes 2 days for proposal review in the department and school.  Final 
version of proposal arrives in SPA 5 days prior to sponsor deadline.  SPA 
conducts final review and proposal is submitted 3 days prior to sponsor 
deadline.  Proposal is received and available for review in the NIH 
Commons about 30 minutes after submission by SPA.  PI reviews 
proposal in the Commons and no issues are found.  No further action is 
needed.  Proposal moves to the referral stage in 2 business days. 
 

2. Same scenario as above until submission.  SPA submits proposal 3 
business days prior to sponsor deadline.  Upon review in the Commons, 
the PI notes an error that must be corrected.  Proposal is copied in Coeus 
and PI/Department makes necessary corrections.  SPA submits 
change/corrected proposal 2 days prior to sponsor deadline.  PI is able to 
review corrected proposal to find no additional issues. 
 

3. Proposal is routed to SPA on the morning of the deadline day.  SPA 
conducts as much of a review as time permits and requests some 
changes to facilitate electronic submission and to avoid eSubmission 
errors.  Error-free proposal is submitted in the afternoon prior to 5 pm 
deadline.  Upon review in the Commons after 5 pm that evening, the PI 
notes that one of the narratives was not in final format (or an incorrect 
narrative was uploaded).  It is too late for a change/corrected proposal to 
be submitted.  PI will need to decide whether to allow proposal to move 
forward or whether s/he will wait for the next deadline. 
 

4. Proposal is received by SPA in final version late in the afternoon on the 
deadline day.  SPA reviews as much as possible in the limited time.  
Proposal is submitted after 4 pm on the deadline day.  We receive 
notification of an eSubmission error after the 5 pm deadline.  The proposal 
will not move forward, and it is too late for a corrected application to be 
submitted.  PI will need to wait for the next deadline to submit.   

 
5. Proposal is received by SPA one business day prior to sponsor deadline 

day.  SPA reviews and submits the proposal the same day (one day 
before sponsor deadline).  Delays with the sponsor computer systems 
result in SPA and the PI not receiving the confirmation email from the NIH 
Commons until 5:00 pm on the deadline day.  There is an eSubmission 
error associated with the proposal.  The proposal does not move forward, 
and we are not able to submit a change/corrected proposal since the 5:00 
pm deadline has passed.  The PI must wait until the next deadline cycle to 
submit.   
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